Understanding Your Role and

Working with Girls and Families

No matter how you volunteer with Girl Scouts, your investment of time and energy will pay
back tenfold. With your help, girls will be able to identify issues they care about and work
with one another to resolve them. Your interests and life experiences make you the
perfect person to be a new kind of partner for girls, someone who creates a safe
environment where they can work together and each girl feels free to work toward her
highest aspirations. Have no doubt: You, and nearly one million other volunteers like you,
are helping girls make a lasting impact on the world.

This information is part of a resource called Volunteer Essentials. Your council will have a
version of the resource that is customized for volunteers in your area.

Understanding Your Role as a
Girl Scout Volunteer

Your most important role as a Girl Scout
volunteer is to be excited about everything this
opportunity affords you: a chance to help girls
succeed, play a critical role in their lives, and
watch them blossom! You also want to be
someone who enjoys the activities you’ll be

¥ embarking on with the girls—whether you're
~ volunteering at a camp, working with girls who
= are traveling, or partnering with girls on a

2 short-term series on a topic that interests you.

| As a Girl Scout volunteer, you’ll serve as a

SN partner and role model to girls. You'll also
work closely with a co- vqunteer because two volunteers must be present at all times
when working with girls, and at least one of those volunteers must be female and not
related to the other adult. This is an important distinction that bears repeating: Men can
serve as troop volunteers, but an adult female who is not related to the other volunteer
must be present at all times, and only in cases of emergency is a girl to be alone with only
one volunteer. Remember to also check the volunteer-to-girl ratios in the Quick-Start
Guide and the “Safety-Wise” chapter of Volunteer Essentials.

In More than ‘Smores: Success and Surprises in Girl Scouts Outdoor Experiences, the Girl
Scout Research Institute (GSRI) has described the role of Adult Volunteers:

“Because everything girls do outdoors in Girl Scouts must be supported by an adult,
these results speak indirectly to adult volunteers and their preparation. To get dirls
outdoors more regularly, Girl Scouts need adult volunteers who encourage and
promote outdoor experiences. Communicating to volunteers and parents that casual
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outdoor experiences are effective ways of giving girls opportunities to build
competencies and try new things may be the key to opening the gateway for all Girl
Scouts to participate in the outdoors on a more regular basis.” (2014, p.27)

Your Responsibilities

Your other responsibilities as a Girl Scout volunteer include:

Accepting the Girl Scout Promise and Law

Understanding the Three Keys to Leadership that are the basis of the Girl Scout
Leadership Experience: Discover, Connect, and Take Action

Sharing your knowledge, experience, and skills with a positive and flexible approach
Working in a partnership with girls so that their activities are girl-led, allow them to
learn by doing, and allow for cooperative (group) learning; you’ll also partner with other
volunteers and council staff for support and guidance

Organizing fun, interactive, girl-led activities that address relevant issues and match
girls’ interests and needs

Providing guidance and information regarding Girl Scout group meetings with girls’
parents or guardians on a regular and ongoing basis through a variety of tools,
including email, phone calls, newsletters, blogs, other forms of social media, and any
other method you choose

Processing and completing registration forms and other paperwork, such as
permission slips

Communicating effectively and delivering clear, organized, and vibrant presentations or
information to an individual or the group

Overseeing with honesty, integrity, and careful record-keeping the funds that girls raise
Maintaining a close connection to your volunteer support team as well as your council

e Facilitating a safe experience for every girl

On my honor, | will try:

To serve God* and my country,
To help people at all times,

And to live by the Girl Scout Law.

*Girl Scouts of the USA makes no attempt to define or interpret the word “God” in the Girl Scout Promise.
It looks to individual members to establish for themselves the nature of their spiritual beliefs. When making
the Girl Scout Promise, individuals may substitute wording appropriate to their own spiritual beliefs for the
word “God.” Note: This disclaimer appears in the National Leadership Journey adult guides, but not in the
girls’ books. It is included here as a reminder to you, as a volunteer, that it’s your responsibility to be
sensitive to the spiritual beliefs of the girls in your group and to make sure that everyone in the group feels
comfortable and included in Girl Scouting. Please feel free to share this information with girls’ families.




| will do my best to be and to
honest and fair, respect myself and others,
friendly and helpful, respect authority,
considerate and caring, use resources wisely,
courageous and strong, make the world a better place,
and responsible for what I say and do, and be a sister to every Girl Scout.

Your Volunteer Support Team

In your role as a Girl Scout volunteer, you’ll team up with co-volunteers,
parents/guardians, members of the community, council staff, and others who have
expressed interest in working alongside you. The adult guide of each Journey gives you
tips and guidance for creating a friends-and-family network to support you all along the
way.

The other volunteers on your support team may help by:

Filling in for you

Arranging meeting places

Being responsible for communicating with girls and parents/guardians
Locating volunteers with special skills to facilitate a specialized meeting
Assisting with trips and chaperoning

Building girls outdoor skills and experiences

Managing group records

If you have a large support team, the first thing you’ll want to do is meet with this group
and discuss what brought each of you to Girl Scouts, review your strengths and skills, and
talk about how you would like to work together as a team. You might also discuss:

e When important milestones will happen (Girl Scout cookie activities, field trips,
travel plans, events, dates for other opportunities) and how long the planning
process will take

e When and where to meet as a group of volunteers, if necessary

e Whether, when, where, and how often to hold parent/guardian meetings

e Whether an advance trip to a destination, event site, or camp needs to happen

Remember to call on your volunteer support team. This team can help you observe a
meeting, assign you a buddy, help with registration forms, assist you with opening a bank
account, plan your first meeting, and so on. Also plan to attend support meetings—usually
held several times throughout the year—that provide excellent opportunities to learn from
other volunteers.



Taking Advantage of Learning Opportunities

Girl Scouts strives to provide you with the necessary information to successfully manage your
group of girls and to let you know how and where you can get additional information on certain
topics when you want to learn more. Volunteer learning is offered in a variety of ways to best meet
your unique learning styles: written resources, face-to-face learning, interactive online learning—
and additional methods are being developed and tested all the time.

Learn about Girl Scouts online

There’s a good chance you've already logged on to GS University to watch Girl Scouting 101 or
Volunteering for Girl Scout Series and Events, our self-paced, online orientations to Girl Scouting. If
you haven’t, please contact your local council for your passwords. Those online sessions and
Volunteer Essentials are designed to give you all of the information you need to start working with
girls. They’re always available; think of them as references you can use whenever you need them.

Knowing How Much You’re Appreciated

Whatever your volunteer position, your hard work means the world to girls, to your council
staff, and to Girl Scouts of the USA. We're calling on all members of society to help girls
reach their full potential, and you’ve answered that call. So thank you, from the bottom of
our hearts.

Just as you’ll receive support throughout your volunteering experience, when you reach
the end of the term you signed up for, you'll talk with your support team about the positive
parts of your experience, as well as the challenges you faced, and discuss whether you
want to return to this position or try something new. The end of your troop year, camp
season, overseas trip, or series/event session is just the beginning of your next adventure
with Girl Scouting!

If you're ready for more opportunities to work with girls, be sure to let your council
support team know how you’d like to be a part of girls’ lives in the future—whether in the
same position or in other, flexible ways. Are you ready to organize a series or event? take a
trip? work with girls at camp? work with a troop of girls as a year-long volunteer? share
your skills at a council office, working behind the scenes? The possibilities are endless,
and can be tailored to fit your skills and interests.

Volunteer Appreciation Week—-a special week in April—is set aside especially for you. Girl
Scouts pay tribute to the volunteers who help girls make the world a better place. The week
centers on the long-standing National Girl Scout Leaders’ Day (April 22).

In addition, Girl Scouts also celebrates Volunteers Make a Difference Week, in conjunction with
Make a Difference Day, which takes place during the weekend in autumn that we set our clocks
back.



http://gsuniversity.girlscouts.org/volunteers/courses/

As a Girl Scout volunteer, you'll have the opportunity to guide girls of all backgrounds,
behaviors, skills, and abilities. You’ll help her develop leadership skills she can use now
and as she grows—all in a safe and accepting environment. This chapter gives you tips for
doing just that.

Arranging a Time and Place for Girl-Led Meetings

When and how often to meet is up to you, your co-volunteers, parents, and girls: it may
just be one time for this particular group of girls. Or, if you meet regularly, what day and
time work best for the girls, for you, for your co-volunteers, and for other adults who will
be presenting or mentoring? Once per week, twice a month, once a month? Is after-school
best? Can your co-volunteers meet at that time, or will meetings work better in the
evenings or on the weekends?

Where to meet can be a bit trickier: a meeting place needs to provide a safe, clean, and
secure environment that allows for the participation of all girls. You might consider using
meeting rooms at schools, libraries, houses or worship, community buildings, childcare
facilities, and local businesses. For teens, you can also rotate meetings at coffee shops,
bookstores, and other places girls enjoy spending time.

Here are a few points to keep in mind as you consider meeting locations:

e Cost: The space should be free to use.

e Size: Make sure the space is large enough accommodate the whole group and all
planned activities.

e Auvailability: Be sure the space is available for the day and the entire length of time
you want to meet.

e Resources: Determine what types of furnishings (table? chairs?) come with the room
and ensure that the lighting is adequate. A bonus would be a cubby of some sort,
where you can store supplies or a safe outdoor space for activities.

o Safety: Ensure that the space is safe, secure, clean, properly ventilated, heated (or
cooled, depending on your location), free from hazards, and has at least two exits that
are well-marked and fully functional. Also be sure a first-aid equipment is on hand.

¢ Facilities: Sanitary and accessible toilets are critical.

e Communication-friendly: Be sure your cell phone works in the meeting space.

¢ Allergen-free: Ensure that pet dander and other common allergens won’t bother
susceptible girls during meetings.

e Accessibility: Be sure the space can accommodate girls with disabilities, as well as
parents with disabilities who may come to meetings.

If this is your first time asking for a Girl Scout meeting place, here are a few speaking
points to get you started:



“m a Girl Scout volunteer, with a group of girls. We're doing lots of great things for
girls and for the community, like and . We'’re all about leadership—the kind
that girls use in their daily lives and the kind that makes our community better. We’d love
to hold our meetings here because 7

Girl Scout Group Size

Girl Scout groups are large enough to provide a cooperative learning environment and
small enough to allow for development of individual girls. It is recommended that group
sizes, when possible, are as follows:

« Girl Scout Daisies: 5-12 girls

« Girl Scout Brownies: 10-20 girls

« Girl Scout Juniors 10-25 girls

« Girl Scout Cadettes: 5-25 girls

« Girl Scout Seniors: 5-30 girls

» Girl Scout Ambassadors: 5-30 girls

A Girl Scout troop/group must have at minimum, five girls and two approved adult
volunteers. Adults and girls registering in groups of less than five girls and /or two
approved, unrelated adult volunteers at least one of whom is female, will be registered as
individual Girl Scouts to more accurately reflect their status and experience. Individual girls
are still welcome to participate in Girl Scout activities and events

Understanding Healthy Development in Girls

Just being attentive to what girls are experiencing as they mature is a big help to girls. So
take some time to understand the likes, needs, and abilities of girls at different ages.

As you listen and learn along with girls, you may find it useful to review the highlights of
their development. What follows are the developmental abilities and needs of girls at
various grade levels. You'll also find these listed in the adult guide of each Leadership
Journey. Plus, the activities in the Journeys are set up with the following guidelines in
mind! Of course, each girl is an individual, so these are only guidelines that help you get to
know the girls.

GSRI reports in More than ‘Smores that participating in casual outdoor activities in Girl
Scouts, like playing, walking, or taking field trips in the outdoors made girls stronger
problem solvers and challenge seekers. These outdoor experiences often place girls in
new physical, psychological, and social situations that motivate curiosity and foster a
sense of discovery. These challenges “require girls to become more self-aware and to
cooperate, communicate, and solve problems.” (2014, page. 5)



Girl Scout Daisies

At the Girl Scout Daisy level
(kindergarten and first grade), girls . ..

This means...

Have loads of energy and need to run, walk,
and play outside.

They'’ll enjoy going on nature walks and outdoor scavenger
hunts.

Are great builders and budding artists, though
they are still developing their fine motor skills.

Encouraging them to express themselves and their creativity
by making things with their hands. Girls may need assistance
holdmg scissors, cuttmg ina strcught line, and so on.

Love to move and dance.

They mtght especially enjoy marchmg like a penguin,
dancing like a dolphin, or acting out how they might care for
animals in the jungle.

Are concrete thinkers and focused on the here
and now.

Showing instead of telling, for example, about how animals
are cared for. Plan visits to animal shelters, farms, or zoos;
meet care providers; or make a creative bird feeder.

Are only beginning to learn about basic number
concepts, time, and money.

You’'ll want to take opportunities to count out supplies
together—and, perhaps, the Iegs on a caterpillar!

Are just beginning to write and spell, and they
don’t always have the words for what they’re
thlnklng or feellng

That having girls draw a picture of something they are trying
to communicate is easier and more meaningful for them.

Know how to foIIow simple directions and
respond well to recognition for doing so.

Being specific and offering only one direction at a time.
Acknowledge when girls have followed directions well to
increase their motivation to listen and follow again.

Girl Scout Brownies

At the Girl Scout Brownie level (second
and third grade), girls . ..

This means...

Have lots of energy and need to run, walk,
and play outside.

Taking your session activities outside whenever
possible.

Are social and enjoy working in groups.

Allowing girls to team up in small or large groups for art
projects and performances.

Want to help others and appreciate being
given individual responsibilities for a task.

Letting girls lead, direct, and help out in activities
whenever possible. Allow girls as a group to make
decisions about individual roles and responsibilities.

Are concrete thinkers and focused on the
here and now.

Doing more than just reading to girls about the Brownie
Elf’s adventures. Ask girls questions to gauge their
understanding and allow them to role play their own
pretend visit to a new countrg.

Need clear directions and structure, and
like knowing what to expect.

Offering only one direction at a time. Also, have girls
create the schedule and flow of your get-togethers and
share it at the start.

Are becoming comfortable with basic
number concepts, time, money, and
distance.

Offering support only when needed. Allow girls to set
schedules for meetings or performances, count out
money for a trip, and so on.




Are continuing to develop their fine motor
skills and can tie shoes, use basic tools,
begin to sew, etc.

Encouraging girls to express themselves and their
creativity by making things with their hands. Girls may
need some assistance, however, holding scissors,
threading needles, and so on.

Love to act in plays, create music, and
dance.

Girls might like to create a play about welcoming a new
girl to their school, or tell a story through dance or
creative movement.

Know how to follow rules, listen well, and
appreciate recognition of a job done well.

Acknowledging when the girls have listened or followed
the directions well, which will increase their motivation
to listen and follow again!

Girl Scout Juniors

At the Girl Scout Junior level (fourth
and fifth grades), girls . ..

This means...

Want to make decisions and express their
opinions.

Whenever possible, allowing girls to make decisions
and express their opinions through guided discussion
and active reflection activities. Also, have girls set rules
for listening to others’ opinions and offering assistance
in decision making.

Are social and enjoy doing things in
groups.

Allowing girls to team-up in small or large groups for art
projects, performances, and written activities.

Are aware of expectations and sensitive to
the judgments of others.

Although it’s okay to have expectations, the expectation
is not perfection! Share your own mistakes and what
you learned from them, and be sure to create an
environment where girls can be comfortable sharing
theirs.

Are concerned about equity and fairness.

Not shying away from discussing why rules are in
place, and having girls develop their own rules for their

group.

Are beginning to think abstractly and
critically, and are capable of flexible
thought. Juniors can consider more than
one perspective, as well as the feelings
and attitudes of another.

Asking girls to explain why they made a decision, share
their visions of their roles in the future, and challenge
their own and others’ perspectives.

Have strong fine and gross motor skills
and coordination.

Engaging girls in moving their minds and their bodies.
Allow girls to express themselves through written word,
choreography, and so on.

Love to act in plays, create music, and
dance.

Girls might like to tell a story through playwriting,
playing an instrument, or choreographing a dance.




May be starting puberty, which means
beginning breast development, skin
changes, and weight changes. Some may
be getting their periods.

Being sensitive to girls’ changing bodies, possible
discomfort over these changes, and their desire for
more information. Create an environment that
acknowledges and celebrates this transition as healthy
and normal for girls.

Girl Scout Cadettes

At the Girl Scout Cadette level (sixth,
seventh, and eighth grades), girls . ..

This means...

Are going through puberty, including
changes in their skin, body-shape, and
weight. They’re also starting their
menstrual cycles and have occasional
shifts in mood.

Being sensitive to the many changes Cadettes are
undergoing and acknowledging that these changes are
as normal as growing taller! Girls need time to adapt to
their changing bodies, and their feelings about their
bodies may not keep up. Reinforce that, as with
everything else, people go through puberty in different
ways and at different times.

Are starting to spend more time in peer
groups than with their families and are
very concerned about friends and
relationships with others their age.

That girls will enjoy teaming-up in small or large groups
for art projects, performances, and written activities, as
well as tackling relationship issues through both artistic
endeavors and Take Action projects.

Can be very self-conscious—wanting to be
like everyone else, but fearing they are
unique in their thoughts and feelings.

Encouraging girls to share, but only when they are
comfortable. At this age, they may be more
comfortable sharing a piece of artwork or a fictional
story than their own words. Throughout the activities,
highlight and discuss differences as positive,
interesting, and beautiful.

Are beginning to navigate their increasing
independence and expectations from
adults—at school and at home.

Trusting girls to plan and make key decisions, allowing
them to experience what’s known as “fun failure:” girls
learn from trying something new and making mistakes.

Girl Scout Seniors

At the Girl Scout Senior level (ninth and
tenth grades), girls . ..

This means...

Are beginning to clarify their own values,
consider alternative points of view on
controversial issues, and see multiple
aspects of a situation.

Asking girls to explain the reasoning behind their
decisions. Engage girls in role-play and performances,
where others can watch and offer alternative solutions.




Have strong problem-solving and critical
thinking skills, and are able to plan and
reflect on their own learning experiences.

Girls are more than able to go beyond community
service to develop projects that will create sustainable
solutions in their communities. Be sure to have girls
plan and follow up on these experiences through
written and discussion-based reflective activities.

Spend more time in peer groups than with
their families and are very concerned
about friends and relationships with
others their age.

That girls will enjoy teaming up in small or large groups
for art projects, performances, and written activities.
They’ll also want to tackle relationship issues through
both artistic endeavors and Take Action projects. Alter
the makeup of groups with each activity so that girls
interact with those they might not usually pair up with.

Frequently enjoy expressing their
individuality.

Encouraging girls to express their individuality in their
dress, creative expression, and thinking. Remind girls
frequently that there isn’t just one way to look, feel,
think, or act. Assist girls in coming up with new ways of
expressing their individuality.

Feel they have lots of responsibilities and
pressures—from home, school, peers,
work, and so on.

Acknowledging girls’ pressures and sharing how stress
can limit health, creativity, and productivity. Help girls
release stress through creative expression, movement,
and more traditional stress-reduction techniques.

Are continuing to navigate their increasing
independence and expectations from
adults—at school and at home.

Trusting girls to plan and make key decisions, allowing
them to experience what’s known as “fun failure:” girls
learn from trying something new and making mistakes.

Girl Scout Ambassadors

At the Girl Scout Ambassador level
(eleventh and twelfth grades), girls . ..

This means...

Can see the complexity of situations and
controversial issues—they understand that
problems often have no clear solution and
that varying points of view may each have
merit.

Inviting girls to develop stories as a group, and then
individually create endings that they later discuss and
share.

Have strong problem-solving and critical-
thinking skills, and can adapt logical
thinking to real-life situations.
Ambassadors recognize and incorporate
practical limitations to solutions.

Girls are more than able to go beyond community
service to develop projects that will create sustainable
solutions in their communities. Be sure to have girls
plan and follow up on these experiences through
written and discussion-based reflective activities.

Spend more time with peers than with
their families and are very concerned

Girls will enjoy teaming up in small or large groups for
art projects, performances, and written activities.
They’ll also want to tackle relationship issues through
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about friends and relationships with
others their age.

artistic endeavors and Take Action projects. Alter the
makeup of groups with each activity so that girls
interact with those they might not usually pair up with.

Frequently enjoy expressing their
individuality.

Encouraging girls to express their individuality in their
dress, creative expression, and thinking. Remind girls
frequently that there isn’t just one way to look, feel,
think, or act. Assist girls in coming up with new ways of
expressing their individuality.

Feel they have lots of responsibilities and
pressures—from home, school, peers,
work, etc.

Acknowledging girls’ pressures and sharing how stress
can limit health, creativity, and productivity. Help girls
release stress through creative expression, movement,
and more traditional stress-reduction techniques.

Are continuing to navigate their increasing
independence and expectations from
adults—at school and at home—and are
looking to their futures.

Trusting girls to plan and make key decisions, allowing
them to experience what’s known as “fun failure.” Girls
learn from trying something new and making mistakes.

Creating a Safe Space for Girls

A safe space is one in which girls feel as though they can be themselves, without
explanation, judgment, or ridicule. Girl Scout research shows that girls are looking for an
emotionally safe environment, where confidentiality is respected and they can express

themselves without fear.

The environment you create is as important—maybe more—than the activities girls do; it’s
the key to developing the sort of group that girls want to be part of. The following sections
share some tips on creating a warm, safe environment for girls.

Girl-Adult Partnership

and coaching of caring volunteers.

Girl Scouting is for the enjoyment and benefit of the girls, so meetings are built around girls’
ideas. When you put the girls first, you’re helping develop a team relationship, making space for
the development of leadership skills, and allowing girls to benefit from the guidance, mentoring,

The three Girl Scout processes (girl-led, learning by doing, and cooperative learning) are integral
to the girl-adult partnership. Take time to read about processes and think about how to
incorporate them into your group’s experiences. (See the “Girl Scouting as a National
Experience” chapter of this handbook for more about using the Journey adult guides.)

Recognizing and Supporting Each Girl

Girls look up to their volunteers. They need to know that you consider each of them an
important person. They can survive a poor meeting place or an activity that flops, but they
cannot endure being ignored or rejected. Recognize acts of trying as well as instances of
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clear success. Emphasize the positive qualities that make each girl worthy and unique. Be
generous with praise and stingy with rebuke. Help girls find ways to show acceptance of
and support for one another.

Promoting Fairness

Girls are sensitive to injustice. They forgive mistakes if they are sure you are trying to be
fair. They look for fairness in the ways responsibilities are shared, in handling of
disagreements and in responses to performance and accomplishment. When possible,
consult girls as to what they think is fair before decisions are made. Explain your reasoning
and show why you did something. Be willing to apologize if needed. Try to see that the
responsibilities, as well as the chances for feeling important, are equally divided. Help girls
explore and decide for themselves the fair ways of solving problems, carrying out
activities, and responding to behavior and accomplishments.

Building Trust

Girls need your belief in them and your support when they try new things. They must be
sure you will not betray a confidence. Show girls you trust them to think for themselves
and use their own judgment. Help them make the important decisions in the group. Help
them correct their own mistakes. Help girls give and show trust toward one another. Help
them see how trust can be built, lost, regained, and strengthened.

Managing Conflict

Conflicts and disagreements are an inevitable part of life, and when handled constructively
can actually enhance communication and relationships. At the very least, Girl Scouts are
expected to practice self-control and diplomacy so that conflicts do not erupt into
regrettable incidents. Shouting, verbal abuse, or physical confrontations are never
warranted and cannot be tolerated in the Girl Scout environment.

When a conflict arises between girls or a girl and a volunteer, get those involved to sit down
together and talk calmly and in a nonjudgmental manner. (Each party may need some
time—a few days or a week—to calm down before being able to do this.) Although talking in
this way can be uncomfortable and difficult, it does lay the groundwork for working well
together in the future. Whatever you do, do not spread your complaint around to others—
that won’t help the situation and causes only embarrassment and anger.

If a conflict persists, be sure you explain the matter to your volunteer support team. If the
supervisor cannot resolve the issues satisfactorily (or if the problem involves the
supervisor), the issue can be taken to the next level of supervision and, ultimately, contact
your council if you need extra help.

Inspiring Open Communication

Girls want someone who will listen to what they think, feel, and want to do. They like
having someone they can talk to about important things, including things that might not
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seem important to volunteers. Listen to the girls. Respond with words and actions. Speak
your mind openly when you are happy or concerned about something, and encourage girls
to do this, too. Leave the door open for girls to seek advice, share ideas and feelings, and
propose plans or improvements. Help girls see how open communication can result in
action, discovery, better understanding of self and others, and a more comfortable
climate for fun and accomplishment.

Communicating Effectively with Girls of Any Age

When communicating with girls, consider the following tips:

Listen: Listening to girls, as opposed to telling them what to think, feel, or do (no “you
shoulds”) is the first step in helping them take ownership of their program.

Be honest: If you’re not comfortable with a topic or activity, say so. No one expects
you to be an expert on every topic. Ask for alternatives or seek out volunteers with the
required expertise. (Owning up to mistakes—and apologizing for them—goes a long
way with girls.)

Be open to real issues: For girls, important topics are things like relationships, peer
pressure, school, money, drugs, and other serious issues. (You'll also have plenty of
time to discuss less weighty subjects.) When you don’t know, listen. Also seek help
from your council if you need assistance or more information than you currently have.
Show respect: Girls often say that their best experiences were the ones where adults
treated them as equal partners. Being spoken to as a young adult helps them grow.
Offer options: Providing flexibility in changing needs and interests shows that you
respect the girls and their busy lives. But whatever option is chosen, girls at every
grade level also want guidance and parameters.

Stay current: Be aware of the TV shows girls watch, movies they like, books and
magazines they read, and music they listen to—not to pretend you have the same
interests, but to show you’re interested in their world.

One way to communicate with girls is through the LUTE method—listen, understand,
tolerate, and empathize. Here is a breakdown of the acronym LUTE to remind you of how
to respond when a girl is upset, angry, or confused.

L = Listen: Hear her out, ask for details, and reflect back what you hear, such as,
“What happened next?” or “What did she say?”

U = Understand: Try to be understanding of her feelings, with comments such as,
“So what | hear you saying is . ..” “m sure that upset you,” “l understand why you’re
unhappy,” and “Your feelings are hurt; mine would be, too.”

T = Tolerate: You can tolerate the feelings that she just can’t handle right now on her
own. It signifies that you can listen and accept how she is feeling about the situation.
Say something like: “Try talking to me about it. I'll listen,” “I know you’re mad—talking it
out helps,” and “I can handle it—say whatever you want to.”

E = Empathize: Let her know you can imagine feeling what she’s feeling, with
comments such as, “m sure that really hurts” or “I can imagine how painful this is for
you.”
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Addressing the Needs of Older Girls

Consider the following tips when working with teenage girls:

¢ Think of yourself as a partner, and as a coach or mentor, as needed (not a “leader”).

e Ask girls what rules they need for safety and what group agreements they need to be a good

team.

Understand that girls need time to talk, unwind, and have fun together.

Ask what they think and what they want to do.

Encourage girls to speak their minds.

Provide structure, but don’t micromanage.

Give everyone a voice in the group.

Treat girls like partners.

e Don’t repeat what'’s said in the group to anyone outside of it (unless necessary for a girl’'s
safety).

Girl Scout Research Institute

It's amazing what you can learn when you listen to girls.

Since its founding in 2000, the Girl Scout Research Institute has become an internationally
recognized center for research and public policy information on the development and well-
being of girls. Not just Girl Scouts, but all girls.

In addition to research staff, the GSRI draws on experts in child development, education,
business, government, and the not-for-profit sector. We provide the youth development field
with definitive research reviews that consolidate existing studies. And, by most measures, we
are now the leading source of original research on the issues that girls’ face and the social
trends that affect their lives. Visit www.girlscouts.org/research.

When Sensitive Topics Come Up

According to Feeling Safe: What Girls Say, a 2003 Girl Scout Research Institute study, girls
are looking for groups that allow connection and a sense of close friendship. They want
volunteers who are teen savvy and can help them with issues they face, such as bullying,
peer pressure, dating, athletic and academic performance, and more. Some of these
issues may be considered “sensitive” by parents, and they may have opinions or input
about how, and whether, Girl Scouts should cover these topics should be covered with
their daughters.

Girl Scouts welcomes and serves girls and families from a wide spectrum of faiths and
cultures. When girls wish to participate in discussions or activities that could be
considered sensitive—even for some—put the topic on hold until you have spoken with
parents and received guidance from your council.

When Girl Scout activities involve sensitive issues, your role is that of a caring adult
volunteer who can help girls acquire skills and knowledge in a supportive atmosphere, not
someone who advocates a particular position.

14


http://www.girlscouts.org/research

You should know, GSUSA does not take a position or develop materials on issues relating
to human sexuality, birth control, or abortion. We feel our role is to help girls develop self-
confidence and good decision-making skills that will help them make wise choices in all
areas of their lives. We believe parents and guardians, along with schools and faith
communities, are the primary sources of information on these topics.

Your council will have guidelines, so please check with them. Parents/guardians make all
decisions regarding their girl’s participation in Girl Scout program that may be of a
sensitive nature. As a volunteer leader, you must get written parental permission for any
locally planned program offering that could be considered sensitive. Included on the
permission form should be the topic of the activity, any specific content that might create
controversy, and any action steps the girls will take when the activity is complete. Be sure
to have a form for each girl, and keep the forms on hand in case a problem arises. For
activities not sponsored by Girl Scouts, find out in advance (from organizers or other
volunteers who may be familiar with the content) what will be presented, and follow your
council’s guidelines for obtaining written permission.

Report concerns: There may be times when you worry about the health and well-being
of girls in your group. Alcohol, drugs, sex, bullying, abuse, depression, and eating disorders
are some of the issues girls may encounter. You are on the frontlines of girls’ lives, and
you are in a unique position to identify a situation in which a girl may need help. If you
believe a girl is at risk of hurting herself or others, your role is to promptly bring that
information to her parent/guardian or the council so she can get the expert assistance she
needs. Your concern about a girl’'s well-being and safety is taken seriously, and your
council will guide you in addressing these concerns.

Creating an Atmosphere of Acceptance and Inclusion

Girl Scouts embraces girls of all abilities, backgrounds, and heritage, with a specific and
positive philosophy of inclusion that benefits everyone. Each girl—without regard to
socioeconomic status, race, physical or cognitive ability, ethnicity, primary language, or
religion—is an equal and valued member of the group, and groups reflect the diversity of
the community.

Inclusion is an approach and an attitude, rather than a set of guidelines. Inclusion is about
belonging, about all girls being offered the same opportunities, about respect and dignity,
and about honoring the uniqueness of and differences among us all. You're accepting and
inclusive when you:

Welcome every girl and focus on building community.

Emphasize cooperation instead of competition.

Provide a safe and socially comfortable environment for girls.

Teach respect for, understanding of, and dignity toward all girls and their families.
Actively reach out to girls and families who are traditionally excluded or
marginalized.

e Foster a sense of belonging to community as a respected and valued peer.
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e Honor the intrinsic value of each person’s life.

A Variety of Formats for Publications

The Hispanic population is the largest-growing in the United States, which is why Girls

Scouts has translated many of its publications into Spanish. Over time, Girl Scouts will
continue to identify members’ needs and produce resources to support those needs,

including translating publications into additional languages and formats.

As you think about where, when, and how often to meet with your group, you will find yourself
considering the needs, resources, safety, and beliefs of all members and potential members. As
you do this, include the special needs of any members who have disabilities, or whose parents or
guardians have disabilities. But please don’t rely on visual cues to inform you of a disability:
Approximately 20 percent of the U.S. population has a disability—that’s one in five people, of every
socioeconomic status, race, ethnicity, and religion.

As a volunteer, your interactions with girls present an opportunity to improve the way society
views girls (and their parents/guardians) with disabilities. Historically, disabilities have been looked
at from a deficit viewpoint with a focus on how people with disabilities could be fixed. Today, the
focus is on a person’s abilities—on what she can do rather than on what she cannot.

If you want to find out what a girl with a disability needs to make her Girl Scout experience
successful, simply ask her or her parent/guardian. If you are frank and accessible, it’s likely they
will respond in kind, creating an atmosphere that enriches everyone.

It’s important for all girls to be rewarded based on their best efforts—not on the completion of a
task. Give any girl the opportunity to do her best and she will. Sometimes that means changing a
few rules or approaching an activity in a more creative way. Here are some examples of ways to
modify activities:

¢ Invite a girl to complete an activity after she has observed others doing it.

e If you are visiting a museum to view sculpture, find out if a girl who is blind might be given
permission to touch the pieces.

e If an activity requires running, a girl who is unable to run could be asked to walk or do
another physical movement.

In addition, note that people-first language puts the person before the disability.

Say... Instead of . ..

She has a learning disability. She is learning disabled.

She has a developmental delay. She is mentally retarded; she is slow.
She uses a wheelchair. She is wheelchair-bound.

When interacting with a girl (or parent/guardian) with a disability, consider these final tips:
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e When talking to a girl with a disability, speak directly to her, not through a parent/guardian
or friend.

e It’s okay to offer assistance to a girl with a disability, but wait until your offer is accepted
before you begin to help. Listen closely to any instructions the person may have.

e Leaning on a girl's wheelchair is invading her space and is considered annoying and rude.

e When speaking to a girl who is deaf and using an interpreter, speak to the girl, not to the
interpreter.

e When speaking for more than a few minutes to a girl who uses a wheelchair, place yourself
at eye level.

e When greeting a girl with a visual disability, always identify yourself and others. You might
say, “Hi, it’s Sheryl. Tara is on my right, and Chris is on my left.”

Registering Girls with Cognitive Disabilities

Girls with cognitive disabilities can be registered as closely as possible to their
chronological ages. They wear the uniform of that grade level. Make any adaptations for
the girl to ongoing activities of the grade level to which the group belongs. Young
women with cognitive disorders may choose to retain their girl membership through
their 21st year, and then move into an adult membership category.

Working with Parents, Guardians and Families

Most parents and guardians are helpful and supportive and sincerely appreciate your time and
effort on behalf of their daughters. And you almost always have the same goal, which is to make
Girl Scouting an enriching experience for their girls. Encourage them to check out
www.girlscouts4girls.org to find out how to expand their roles as advocates for their daughters.

Advocating for Girls

The Girl Scouts Public Policy and Advocacy Office in Washington, D.C., builds relationships with
members of Congress, White House officials, and other federal departments and agencies,
continuously informing and educating them about issues important to girls and Girl Scouting.
The office also supports Girl Scout councils, at the state and local levels, as they build capacity
to be the voice for girls. These advocacy efforts help demonstrate to lawmakers that Girl Scouts
is a resource and an authority on issues affecting girls. Visit the Advocacy office at
www.girlscouts.org/who_we_are/advocacy.

Using “I” Statements

Perhaps the most important tip for communicating with parents/guardians is for you to
use “I” statements instead of “you” statements. “I” statements, which are detailed in the
aMAZE Journey for Girl Scout Cadettes, tell someone what you need from her or him,
while “you” statements may make the person feel defensive.
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Here are some examples of “you” statements:

e “Your daughter just isn’t responsible.”

e “You’re not doing your share.”

Now look at “I” statements:

e “I'd like to help your daughter learn to take more responsibility.”
e “I'd really appreciate your help with registration.”

If you need help with specific scenarios involving parents/guardians, try the following:

If a Parent or Guardian...

You Can Say...

Is uninvolved and asks how she can
help but seems to have no idea of how
to follow through or take leadership of
even the smallest activity,

“I do need your help. Here are some written guidelines
on how to prepare for our camping trip.”

Constantly talks about all the ways you
could make the group better,

“I need your leadership. Project ideas you would like
to develop and lead can fit in well with our plan.
Please put your ideas in writing, and perhaps | can
help you carry them out.”

Tells you things like, “Denise’s mother
is on welfare, and Denise really doesn’t
belong in this group,”

“I need your sensitivity. Girl Scouting is for all girls,
and by teaching your daughter to be sensitive to
others’ feelings you help teach the whole group
sensitivity.”

Shifts parental responsibilities to you
and is so busy with her own life that
she allows no time to help,

“I love volunteering for Girl Scouts and want to make a
difference. If you could take a few moments from
your busy schedule to let me know what you value
about what we’re doing, I'd appreciate it. It would
keep me going for another year.”

Arranging Meetings with Parents/Guardians or a
Friends-and-Family Network

A parent/guardian meeting, or a meeting of your friends-and-family network (as
encouraged in many of the leadership Journeys), is a chance for you to get to know the
families of the girls in your group. Before the meeting, be sure you and/or your co-

volunteers have done the following:

e For younger girls, arranged for a parent, another volunteer, or a group of older girls
to do activities with the girls in your group while you talk with their
parents/guardians (if girls will attend the meeting, too)

e Practiced a discussion on the following: Girl Scout Mission, Promise, and Law;
benefits of Girl Scouting for their daughters, including how the GSLE is a world-
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class system for developing girl leaders; all the fun the girls are going to have;
expectations for girls and their parents/guardians; and ideas of how parents and
other guardians can participate in and enrich their daughters’ Girl Scout
experiences

Determined when product sales (including Girl Scout cookie activities) will happen
in your council; parents/guardians will absolutely want to know

Determined what information parents should bring to the meeting

Used the Friends and Family pages provided in the volunteer guides for many of the
Journeys, or created your own one-page information sheet (contact information for
you and co-volunteers and helpers, the day and time of each meeting, location of
and directions to the meeting place, what to bring with them, and information on
how to get Journey resources—books, awards, and keepsakes—and other
merchandise like sashes, vests, T-shirts, and so on)

Gathered or created supplies, including a sign-in sheet, an information sheet,
permission forms for parents/guardians (also available from your council), health
history forms (as required by your council), and GSUSA registration forms

Prepare yourself to ask parents and guardians for help, being as specific as you can
about the kind of help you will need (the Journey’s Friends and Family pages will
come in handy here)

You're free to structure the parent/guardian meeting in whatever way works for you, but the
following structure works for many new volunteers:

As the girls and adults arrive, ask them to sign in. If the girls’ parents/guardians haven’t
already registered them online, you’ll want to email or hand out information so they can do
so. If your council uses paper registration forms, you can pass them out at this time. Check
with your council for its specific registration guidelines. You may also want to email or
hand out a brief information sheet before or at this meeting.

Open the meeting by welcoming the girls and adults. Introduce yourself and other co-
volunteers or helpers. Have adults and girls introduce themselves, discuss whether anyone
in their families has been a Girl Scout, and talk about what Girl Scouting means to them.
Welcome everyone, regardless of experience, and let them know they will be learning
about Girl Scouts today. (If you're new to Girl Scouting, don’t worry—just let everyone know
you’ll be learning about Girl Scouting together!)

Ask the girls to go with the adult or teen in charge of their activity and begin the discussion.
Discuss the information you prepared for this meeting:

o All the fun girls are going to have!

o When and where the group will meet and some examples of activities the girls might
choose to do

o That a parent/guardian permission form is used for activities outside the group’s
normal meeting time and place and the importance of completing and returning it

o How you plan to keep in touch with parents/guardians (a Facebook page or group,
Twitter, email, text messaging, a phone tree, or fliers the girls take home are just some
ideas)

o The Girl Scout Mission, Promise, and Law
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o The Girl Scout program, especially what the GSLE is and what the program does for
their daughters

o When Girl Scout cookies (and other products) will go on sale and how participation in
product sales teaches life skills and helps fund group activities

o The cost of membership, which includes annual GSUSA dues, any group payments (ask
your council), optional uniforms, and any resources parents/guardians will need to buy
(such as a girl’s book for a Journey)

o The availability of financial assistance and how the Girl Scout Cookie Program and other
product sales generate funds for the group treasury

o That families can also make donations to the council—and why they might want to do
that!

o That you may be looking for additional volunteers, and in which areas you are looking
(be as specific as possible!)

e Make sure everyone registers as a member online.

e Remind the group of the next meeting (if you’ll have one) and thank everyone for attending.
Hold the next meeting when it makes sense for you and your co-volunteers—that may be
in two months if face-to-face meetings are best, or not at all if you're diligent about
keeping in touch with parents/guardians via Facebook, Twitter, text messages, email,
phone calls, or some other form of communication.

e After the meeting, follow up with any parents/guardians who did not attend, to connect
them with the group, inform them of decisions, and discuss how they can best help the
girls.

Registering Girls and Adults in Girl Scouting

Every participant (girl or adult) in Girl Scouting must register and become a member of Girl
Scouts of the USA (GSUSA). GSUSA membership dues are valid for one year. Membership dues
(currently $25) are sent by the council to GSUSA; no portion of the dues stays with the council.
Membership dues may not be transferred to another member and is not refundable.

Pre-registration for the upcoming membership year occurs in the spring. Girls are encouraged to
register early to avoid the fall rush. Early registration helps ensure uninterrupted receipt of forms
and materials from the council, helps girls and councils plan ahead, and gets girls excited about
all the great stuff they want to do as Girl Scouts next year. Girl Scout grade level is determined by
the current membership year beginning October 1.

Lifetime membership is available at a reduced rate. A lifetime member must be at least 18 years
old (or a 17-year-old high-school graduate) and agree to the Girl Scout Promise and Law.
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