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T r oo p/G roup  F ina ncials -  Qu ick  R efer en ce  
 

T his docu ment  is inten ded to be a quic k referenc e of financia l poli cies and  guid elines  for  troops and  

groups  at GS GL A, i t i s not al l inclus iv e. Pl ease refer  to V olu nteer  Essen tial s for  more detail s and 

addition al pro tocols. Please reach out to your  assign ed Membershi p S peci ali st i f you have questions  
or  need cla r i fic ation.  

 
Troo p /Gr oup  f u n ds : Gir l Scou t troops should  be f inan cially  self -susta in ing  through  the 

par tici pat ion  in  Gir l Sc out pro duct programs,  GS GLA  app ro v ed group  mo n ey  earn in g 

act ivi ties , and  an y  tr oop dues  the tro op may  charge. T ro op f unds belong  to the 

gr ou p/tro op (n ot any  one  indiv idua l) and  gi r ls  (as  a w hole) should  be part  of  the dec is ion-
ma ki ng pro cess  as  it rel at es  tro op f inan ces  and  act iv ities.  S ee  V olun teer  E ss entials:  Tro op 

F inan ces  for  gu idan ce by  program age  leve l. 
 

R espo n s ib i l i t ie s  of  vo lu n teers:  B ank  acc ount  s ign ers  and  ult ima tely  the troop lea ders  are  

res ponsi ble for tro op/grou p funds.  V olu nteers  res pon sible for  tro op f in an ces  shoul d ens ure  
that  tro op funds are  spent  in  th e interest  of the tro op, in purs uance  of  goals /pr ior ities  set  by  

the troo p, and  are  com pliant  w ith  GS GL A  polic ies,  pro cedu res,  and gu ideline s . 
 

•   B an k  accou n t s ign er s : T roop/g rou p ban k  accou nts  mu st ha v e three  GS GLA  appro v ed 
v olun teer  s igners.  

W hi le acc ounts  can  be ope ned w ith  two  s ig ners,  the th ird  s ig ner  must  be add ed 

w ithi n  120  day s  of  the tro op/group acc ount  open ing. Al l check s  issued  from  the tro op 

acc ount  m ust ha v e the protection  of  two  s ig ne rs on  each check . To  open  a bank  

account  or  make  changes  to bank  account  signers  complete  the  bank  letter request  

eform.  

•   Add in g  or  c ha n g in g  s ig ne rs  on  a tro op /g r oup  ban k  ac c ou n t : w hen  a s ig ner  needs  
to be changed on a tro op/grou p acc ount, troop lea ders h ip m u s t com plete a Bank  
Le tter  R eques t/Ch ange  eF orm  w ithi n  21 da ys  of any  lead ers hi p chan ge or  ch ange  in  
s ign ers.  

•   R egu lar  r ev iew  of tr oop /gr oup  f in an c es : A ll  s ig ners  sh oul d re vi ew  ban k  statemen ts  
re gular ly,  ens ure  rece ipt/reco rd re ten tion,  an d alert GS GLA  cou nc il staff  if  believ ed that  
funds are not being  used  in a lig nment w ith  GSG L A  polic ies  and guideline s.  
• Use  of  deb it c ar ds : V olu nteers  that  ha v e debit car ds  issued  in  their  na m e for  

any  troop/grou p acc ount are  res ponsi ble for  all purchases/ ch ar ges  ma de in  use  
of  the card  (in  add ition  to ser vi ce fees  re lated  to usa ge) 

o A ll  purchases  m ust  be w ithi n  th e tro op/grou p bu dget and  docu men ted w ith  
re ceip ts.  

o Use  of  the debit card  for  any  type  of  ex pen se other  than  Girl  Scou t busin ess  is  
co nsid ered  a m isuse  of  Girl  Scou t funds and  may  vi olate C aliforn ia law.  

• Reimbursements:  

 Checks  should be used for reimbursements. R eim bu rse  someone  w ho used  their  ow n 
fun ds to pur chase tro op items  usi n g a check and r eq u ir e two  au th or iz ed s ig n ers . Do  
not re im bu rse  for  ex pen ses  us ing  cash.  

o A person  shoul d ne v er  s ig n  a check  for  their  ow n re im burs ement.  T he other  
two  s igners  on  the tro op acc ount  may  issue  a check  and  v alidate the 
re im bu rsemen t. 

o Use of C h ed dar  U p, Pa y P al , and  V enm o/Zel le for reimbursements is NOT  
allowed.  

https://www.girlscoutsla.org/en/members/for-volunteers/volunteer-essentials/troop-finances.html
https://www.girlscoutsla.org/en/members/for-volunteers/volunteer-essentials/troop-finances.html
https://www.gsglavolunteerapps.org/gsglabank-letter-request-form/
https://www.gsglavolunteerapps.org/gsglabank-letter-request-form/
https://www.gsglavolunteerapps.org/gsglabank-letter-request-form/
https://www.gsglavolunteerapps.org/gsglabank-letter-request-form/
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o Use  of  c as h : C ash  w ithdr aw als  should  be done  on  a lim ited  bas is.  C ash  

w ithdr awals by  check  r eq u ir e two  au th or iz ed s ig n ers  and  a detailed  

acc ounting  of  bot h  check  and  A TM  w ithdrawa ls  of how  cash  was  used  m u s t 
be reported  on  the tro op ’s   D ebit and  Cash  R ece ipt Fo rm . 

o A ny  w ithdrawal  of  cash  by  check  or  debit card  re quires  recei pts  for  the am ount  
spent  and  must  be ma de ava ilab le up on request. 

• C oll ect in g  f u n ds  u si n g  thi r d  party  p latfo r m s . 
o Girl  Scou t tr oops may  use  C heddar  Up, Pa y P al, and  V enm o/Zel le to coll ect  fees  

f r om  members/guardians to the tro op/group. 
o Accou nts  m ust  be link ed to the tro op /grou p acc ount  
o T roops/ grou ps m ay  n ot s en d or  m ak e pa y m en ts  thro ugh  these  thi rd-par ty  

pla tfor m s.  
o C ard  R eaders:  T roo ps m ay  use  cre dit card  rea ders  to pro cess  pay men ts  for  

acc epting  funds , how ev er,  per ban ki ng  poli c ies  w ith  Visa/MasterCard/Amex, 
th e troop/grou p cannot  pass  any  pro cessing  fees  to the purchaser. Th e 
tro op/grou p w ill  need  to absorb  fees  asso ciated w ith  pro ces s ing  payme nts . 

• R ecord  k eep ing:  B ecause  m oney  is  held  for  the troop/grou p in  trust, acc ur at e rec ords 
mu st be ma intained.  

o Do  not m ingle  pers onal  ex pend itures  w ith  tro op/grou p ex pen ditu res  on  the sam e 
rece ipt. 

o R ece ipts  and  docu ment at ion  must  be retain ed for  a m in im um  of  three  
y ears,  how ev er  it is re co mmen ded and  adv ised  to ret ain  al l troop 
f inan cial  docu ment at ion  for  the life  of  the tro op. 

o GSG L A  staff,  g irl s , and paren ts  have a r ight to v iew  troop/grou p 
f inan cials  at any  time.  

o GSG L A  staff  may  request  a f inan cial  re port  or  aud it of  the tro op/grou p f inan ces  
at  any  time  as deemed  n ecess ary.  GS GL A does condu ct random troop/group aud its  
throughout  the year . 

• P ro per  u s age  of  f u n ds : 
o Troo p/gr oup  act iv i ty  c ann ot f in an c iall y  bene f i t  an  in div idu al : T o ens ure  

coun c il com plian ce w ith  IR S  regula tions  and  to pro tect  GS GLA ’s  501(c)3  tax  
exem pt status  w ith  the IR S , GS GLA  does  not a llow  tr oops to crea te reser v e 
fun ds or  earmark  fun ds or  f inan cial  disbursement  for  indiv idual  girl s . Thi s  
inc lud es  iss uing  gift  cards  or  other  equiv alen ts.  

o Troop  f u n ds  c ann ot r es u lt  in  f in an c ia l  g ain  f or  a m em ber  or hi s /h er  
fa mi ly , th is  i s  a con fl ict  of  in ter es t.  In  con ducting  the affa irs  of  GS GLA,  a 
con f lict of  intere st sh all  be def ined  as  a v olun teer,  or  a m em ber  of  h is/ her  
fam ily  w ho coul d ex pect  f inanc ial  gain  of  $150 .00  or  greater  from a  
par ticular  tro op, ser v ice unit, or  GSGLA  decis ion  or  transa ct ion.  

o F u n ds  m u s t b e u s ed to  s u pp ort  th e G irl  S cout  p ro g r am  ex per ien c e fo r  
th e troop. 

o Ex pen ditur es  s h ou ld  be r ea s on abl e. V olu nteers  manag ing  troop 
f ina nc es  m ust  m ak e res ponsi ble choi ces  as  a good  stew ard  of  tro op funds.  
For  sub stan tial  purchases  (purc hases  ov er  $250),  the tro op sho uld  
re search  options  and  com mu nicate w ith  mem bers  about  decisions  m ad e 

• An n u al  Y ear  E n d R epor t: T he tro op/grou p lea der  is  res pon s ible,  in partner sh ip w ith  
th e troop/grou p treas urer  and  girls  in  the group  (Jun iors  and  old er),  to pre pare  a 
f inance re port  an d dis tr ibute it to ea ch fam ily  in the tro op/grou p a m in im um  of  one  

time  per  year  due  by  June  30th  of  each y ear.  
o Annual Troop/Service Unit Year -End Report eForm  is  due  to GS GLA  on J une  

30 th  of  each  y ear.  I t has  three  sections,  the thi rd being  tro op f inan ces,  th is  
docum en tation  is  suff ic ient  to share  wi th  troop fam ilies.  

https://www.girlscoutsla.org/content/dam/girlscoutsla-redesign/documents/membership/CashReceiptForm.xlsx
https://www.gsglavolunteerapps.org/yereport/
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S pec ial  Ev en t an d M on ey  E ar n in g  (SEM E ):  I f  a troop/grou p re quires  add itional  fun ds 

beyond  the GS GLA  pro duct programs,  for  a speci f ic  purpose,  th ese  add itional  m oney  

earn ing act ivi ties  m u s t be app r ov ed by  GS GL A . 
•   Add itional  m on ey  earn ing  act iv ities  cannot  tak e place at  the same  time  as  a GS GLA  
pro duct pro gra m . 
•   Daisy  tro ops cann ot partic ip ate in  add itional  m on ey  earn ing  act iv ities.  
•   T roo ps m ust  me et th e ann ual  GS GLA  spons ored  pr od uct par tic ip ation  requirem en ts  to 
be co nsidered  for  app ro v al  

•   More details  can  be found  in  V olun teer  Ess entials:  T ro op F inan ces  and Sp ecial  E v ent  and  
Mon ey  E ar n in g Ap plication  

D ona tion s : A  tro op, grou p, or  serv ic e unit may  ask  for  a dona tion  if:  
o the dona tion  is  in ten ded fo r  the benef it of  the en tire  troop, grou p, or  serv ice 

unit and  not  an  indiv idual me m ber  
o the gift  is  inten ded for  th e com pletion  of  a B ronz e, S ilv er,  or  Go ld A ward  

proj ect 
• Under $250: Troops and service units are welcome to accept donations under $250 on 

their own. Gifts made directly to Troop/Group/SU are not tax deductible.  
o Troop/Group/SU may receive gifts directly if they are under $250 and not part 

of a company’s matching gift program.  
o If the donor wants a tax receipt, the gift must be made out to GSGLA and sent 

directly to GSGLA administrative offices, 423 N. La Brea Ave, Inglewood, CA 
90302. Ensure  the donor  indicates  that  the gi ft is inten ded for y our  tro op or  

ser vi ce un it, then  f ill  ou t the Dona tion  P ass  Th rou gh  fo rm . P lease  allow  4-6 

w eek s for  gift pro cessi n g and  distr ibut ion . 

• $250 or over (up to $1,000): If the direct gift is larger than the $250 or if the donor 
wants a tax receipt, the gift must be made out to GSGLA and sent directly to council 

headquarters.   

o The gift must be made out to GSGLA and sent directly to GSGLA administrative 

offices, 423 N. La Brea Ave, Inglewood, CA 90302. Ensure  the donor  indicates  
that  the gi ft is inten ded for y our  tro op or  ser vi ce un it, then  f ill  ou t the Dona tion  

P ass  Th rou gh  fo rm . P lease  allow  4-6 w eek s for  gift pro cessi n g and  distr ibut ion . 

•   G if t am ou n t li mi ts : 
o A ll  T ro ops/ Gro ups and  S erv ice Un its  may  recei v e a g ift  fr om  any  one  sour ce 

dur in g on e Gi rl  Sc out  year  of  up to $1,000.  For  gif ts  in  ex cess of  $1,000,  the 
balan ce rem ains  w ith  GS GL A . 

o Go ld A ward  Girls  wo rki n g towar ds their  Go ld A ward  m ay  indiv idua lly  re ceiv e a 
m axi m um  of  $1,000  fr om any  one  sourc e. 

• M atc h in g  g if ts : C om pany - issued  m atc hi ng  gi ft  ch eck s,  regar dless  of  am ou nt, 
m ust be paya bl e to GSG L A  and ma iled  to: Fu nd  Dev elopm ent 423 N. La Brea Ave, 
Inglewood, CA 90302  

o I f  y ou are  ex pec ting  ma tc hing  gift  funds for  y our  tro op, please  alert   
givi ng@girl sc outs la.org  

 
 
 
 
 
 

https://www.girlscoutsla.org/en/members/for-volunteers/volunteer-essentials/troop-finances.html
https://www.gsglavolunteerapps.org/special-eventmoney-earning-application/
https://www.gsglavolunteerapps.org/special-eventmoney-earning-application/
https://app.smartsheet.com/b/form/6deec6940b3b4d57bede39cefea74be5
https://app.smartsheet.com/b/form/6deec6940b3b4d57bede39cefea74be5
https://app.smartsheet.com/b/form/6deec6940b3b4d57bede39cefea74be5
mailto:giving@girlscoutsla.org
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Usa ge of  T ro op/Gro up 

funds 
 

T his  list  is no t al l inc lusiv e of  perm itted an d proh ibited  activ ities  wi th  tro op/group  fund s. If  you  h ave  
questions abo ut  items  no t outlined he re, reach out  to y ou Se rv ice Unit  Mana ger  or  GS GL A  staff 

Mem bersh ip Specialist. 

Permitted Prohibited 

D ona tion  to a  c au s e or  n on -pro fi t  org an iz at ion  that 
the tro op deems  im por ta nt, e.g., as  a char itable 
do na tion  to a  ret irement  home,  as  a th ank  y ou f or  use  
of  fa c ility,  etc . H owe v er,  gir ls  may  not  do na te m oney  to 
the organ iza ti ons they  w ork  w ith  to com plete  hi gher  
awa rd s.  

M one ta ry  don ation s  to  an  org ani z at ion  as  part  of 
ear n in g  a hi g h er  aw ard:  Girl s/T roops c ann ot dona te 
money  to an  orga n izat ion  they  w or k  w ith  to com plete 
their gol d, si lve r , or  bron z e awar d(s),  as  all mon ies  
coll ect ed  to s upp ort  the pr oject m ust  be spent  on 
goods/ ser v ices  to benef it the project.  

M em ber s hi p D u es : No t only  is it perm itt ed,  but  it is  
hi ghly  rec omm ended that tro ops use  grou p funds to 
pay  the me m bers h ip dues  of  tro op me m bers  (gir ls  and  
tro op v olun teers).  T ro ops should  use  funds to ensure  
the tro op is f inan c ially  s ustaina ble.  I f  a tro op h as  fun ds  
and  ch ooses  to not  pur ch ase  m em bersh ip dues  f or  the 
tro op, and  a g irl  or  fam ily  ca nnot  afford  GS US A  
me m bers h ip dues,  the troop  is ex pec ted  to pur ch ase the 
m em bersh ip fo r  the girl.  N o girl sho uld  be den ied  
bec ause  of  her  fam ily ’s ab ility  to pay. F or gr ad u atin g  
G irl  Scout s , tro ops may  pur chase L ife time 
Mem bers hip (s)  (L T M) for  g irls  interes ted  in  L T M. 

Purc h as es  th at ar e to  th e ben ef i t  of  vo lu n teer  
lea der sh ip  an d  th at h av e n o ex pl ic i t  b ene f i t  to  th e 
tro op . E x am ples:  H otel  rooms  or  tr ip ex penses  not 
assoc iat ed  w ith  a troop/g roup app ro v ed  exp er ience, 
persona l/h ou sehold  ex penses,  home  im pro v em ents,  
care re pair,  personal  bu siness  ex penses,  personal  
loan s , gam bl in g, etc.  

P r og r am /ev en t f ees : T r oops may  use  gr ou p f un ds to 
pay for  tro op, S er vi ce un it, GS G LA,  and  GS U S A  ev ents.  
A ll g irls sho uld  be inv ited  to partic ipate in act iv ities  that  
the troop  is f un ding. 

Gif t  c ards  f or  troop  m em ber s , Gift  car ds c annot  be 
used to benef it an  in div idu al girl  in  the tro op (as w ith  
c ash).  

Tr ain in g  opp ortu ni t ie s  f or  tro op 
leadership/volunteers: T roop lea ders  and  app rov ed 
GSG L A  v olu nteers  can  use tro op funds to pay  for  
train ing and  ski ll  dev elopm ent  op portu nities  w ith  
troop f un ds.  

M one y  or gi f ts  g iv en  to  bene f i t  an  in div i du al  g i rl  or 
f ami ly : T roop/g rou p f un ds belong  to the tro op and  
cann ot be gi v en  or  used  by  an in div idu al  girl.  E x am ples:  
A g irl c ann ot be giv en  tro op f un ds or  gift  ca rds  for  
co llege or  for dec ora ting  her  new  dorm  room . G irls  als o 
can not  re ceiv e money,  equipm ent,  or g ift  car ds used  for  
a you th  sport  (n ot used  as  part  of  the tro op/grou p 
program ). 

F ees  as s oc ia ted w ith  d el iv er in g  pro g r am  (fa c ility  use 
fees,  program  sup plies,  cu rr iculum,  troop equip m ent): 
T roo ps sh ould  spend  tro op fun ds on any  cos ts 
ass oc ia ted w ith  fa c ilitatin g the Gir l Sc out  program.  

Using  tro op fun ds to purc hase a lc oh ol , to bac co,  
v ap in g product s , m ar i ju an a, or i ll ega l  dr ug s . 
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Permitted Prohibited 

C os ts  asso c ia ted  wi th  tr oop /gr oup  tr i ps : T roo ps may 
bud get and  spend  m on ey  as soc iat ed  wi th  tro op/grou p 
tr ip s that  the gi rls  hav e plan n ed/agreed  to (inclu ding  
co sts a ssoc iat ed  w ith  trave l, foo d, inc iden tals , and  
s leepi n g arran gemen ts for  bot h gir ls  and  GS GLA  
app ro v ed v olun teers  and  chaper one s). 

A llo c atin g  m on ey  or ear m ar k in g  troo p /gr oup 
f u n ds : Tro op/g rou p f un ds belong  to the  tro op, per  IR S 
gu idelines  troop/g rou p fun ds cann ot be earmar k ed. 
Ex am pl e: W h en  plann ing  a troop tr ip /ou tin g, a g irl 
cann ot be credited  dol lar  amo unts tow ards  the tr ip 
based on  the n um ber  of  co oki e boxes  sold  dur ing  the 
cook ie p rogram.  H ow ev er , each gir l can /shoul d w ork  
towar ds  a pro duct sales  goa l, w hich w ill  help  the troop 
ach iev e th eir o v era ll goal. W hi le al l f am ilies  shoul d be 
enc ou raged  to par tic ip ate in  P ro duct P rograms  (to 
benef it from  the f inan c ial  literacy  program),  fam ilies  
are  not  required  to par tic ip ate. I f a  girl  does  not 
partici pat e, she  ca nnot  be penalize d, she is  part  of  the 
tro op and  fun ds be nef it h er e qua lly.  T her e ar e few 
exceptions  to allo cating funds: R aisi ng funds for  a 
Destinations  opport unity  and  raising fun ds for  a G old 
Award pr oject. 

R ec ei v in g  paym ents  f rom  m em bers/ f am i l i es  in to 
th e troop  ac co u n t f r om  th ird  party  p latfo r m s 
(C h edd ar  U p, V en m o/Z ell e, P ay P al )  Girl  Sco ut  troo ps 
may  utilize  a thi rd-par ty  platform  to  collect  du es  or  
ac tivi ty fees  (parent  to tro op on ly ).  T ro ops  may  coll ect  
product paymen ts  fr om  par ents v ia Cheddar 
up/ V enm o/Ze lle. Th e third -party  acc ount  m ust  be 
link ed  to the tro op chec ki ng  accou n t. T roo ps are  not  
allowed  to have  out going  ex penses  f rom  thi s a cc ount.  

R eim bur s i n g  m em b ers  or  m ak in g  pay m en ts 
th rou g h  a th ir d-pa rty  pl atfo rm  (C h edd ar  U p, 
Ve n m o/Z ell e, P ay P al ).  W hi le Girl  Sc out  tro ops m ay 
utilize  a th ir d-par ty  pla tform  to  coll ect dues  or  act iv ity  
fees ( par ent  to tr oop  onl y ), troops  are  n ot  a ll ow ed to 
hav e ou tgoing  ex penses  from  th is  acc ou nt.  

A llo c atin g  troop  m one y  ev en t f unds  f or 
De s t in at ion s  (a  GSUSA  tr av el  op p ort uni ty ):  A n 
indivi dual  g ir l wan tin g to raise  money  for  Destina tions  
(a GSU S A  travel  opp ortu n ity)  tra v el may  c on duct 
in div idual money  earn ing  act iv ities  to help  su b sidize  
the co st  of  th e tr ip . Money  earn in g op portun ities  li k e 
sell ing  a han dma de item  or  pro duct throu ghout the 
year  m ust go thro ugh  the S EME  approval  pro cess  and  
be co nduct ed dur ing  the desi gna ted  per iod  as  stated  
on  the E ME  eF orm  app lication . 

R ais in g  add it ion al  f u n d s  f or  th e gr oup  w ith out 
GSGLA  a pp r ov al . A ll  m oney  earn ing  effor ts,  beyo nd  
the Fa ll P ro d uc t and  C ooki e P rogram,  mu st be 
app ro v ed  by  the S pecial  Even ts  and  Mon ey  Earn in g 
team  usi n g the  S E ME  eF orm  app li cation. 

Troop  u ni fo r m  an d u ni f orm  pi ece s : T roo ps can  u se 
fun ds to purchase  un iform  com ponents,  inc lud ing  
patches and  badges.  

M ak in g  a tro op purc ha s e th at w i l l  bene fi t  a 
m em ber  or  fa mi ly  me m ber  by  m or e th an  $15 0.  In 
co n duct ing  the affa irs  of  GS GL A , a c on fl ic t of  intere st 
shall b e def ined  as  a v olun teer,  or  a me m ber  of  h is/her  
fam ily w ho coul d  ex pect  f inanc ial  ga in  of  $150 .00  or  
grea ter  f rom a par ticular  tro op, serv ice unit, or G S GLA  
decis ion  or trans act ion.  
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